Draft Minutes:  ACC – VI Executive Meeting
Wednesday 11 December 2019 7:00 pm
______________ _4078C Cedar Hill Rd., Victoria (chez Jeff Beddoes)____________________
Present: Catrin Brown, David Lemon, Alois Schonenberger, Derek Sou, Martin Hofmann, Mary Sanseverino, Peggy Taylor, Jeff Beddoes, Garth Stewart, Mike Hubbard, Laura Darling
Skype: Janelle Curtis, Barb Baker, Christine Fordham
Meeting called to order at 7:16pm.
1. Adoption of the agenda
Motion: Mike Hubbard; Second: Derek Sou.   Carried

2. Adoption of the minutes of the executive meeting of 7 October 2019 with correction to §7 by Barb Baker. (Mosaic offered Oyster River as a pilot project, which we turned down.)
Motion: Garth Stewart; Second: Derek Sou.  Carried.

Note: On November 25th, 2019 the following motion was made by email:
“That effective immediately, we ratify Janelle Curtis as the next editor of the Island Bushwhacker Newsletter.  Full editorship to take effect after the publication of the Dec. 2019 edition of the Island Bushwhacker Newsletter.”
Moved: Mary Sanseverino; Second: Christine Fordham.  16 votes: 15 in favour, 1 abstention, Carried.

3. Finances
Treasurer’s Report:									Garth	
The club now has 2 Quickbook licences and can access Clarke’s files which have now been updated.  AS of November 29th, the bank balance was approximately $29,400 from which about $13,000 in summer camp refunds are to be paid, leaving the balance at $16,584.  Funds from the Banff Mountain Film Festival have yet to be received.  The Bushwhacker production is about $5,000 over budget, largely due to costs for the 2018 edition being incurred this year.  Fees collected for the Wilderness First Aid course did not meet the full cost; the Education Fund will cover the difference.
Annual Donations:									Catrin
Annual donations were discussed.  The donation budget has increased to $5,600 due to the cancellation of the section’s FMCBC membership, to be replaced by a donation in lieu of the membership fee.  We will request that only 2 print copies of the CAJ be sent: one for the library and the other for the hut.  The suggestion was made that in future, decisions on allocating donation funds should be made by soliciting applications, which would then be evaluated.  
Motion: That donations for 2019 be as follows:
		FMCBC:				$1000.00
		Vancouver Island Trail:	  	  2000.00
		Island Avalanche Bulletin:	    	    750.00
		VI Marmot Recovery Group:	    	    750.00
		Canadian Alpine Journal:		    200.00
		South Island Climbers’ Association:	    400.00
		Strathcona Wilderness Institute:	    200.00
Ancient Forest Alliance:		    300.00
							$5600.00

Moved: Mike Hubbard;  Second: Martin Hofmann.   Carried.

4. Matters arising from the minutes
a) Hut fundraising calendar								Mary
It is probably not worth it as a fundraiser; it would be far more effective to expand the Banff Mountain Film Festival to a second night.
b) Transceiver purchase								 Mike
Ten Mammut transceivers have been purchased for the rental equipment pool.  Note that we may need a new equipment person for up-Island; the gear (presently in Catrin’s basement) needs to be sent to them.
c) Treasurer’s computer has been purchased.					  Garth
d) Opt-in notice for the 2019 Bushwhacker print version to be sent out in the January High Points.		

5. Bushwhacker Newsletter and High Points for 2020			     Mary/Janelle/Anya
Janelle is taking over as editor in January 2020, and new software has been acquired for producing it.  Anya will take over the High Point Bulletin at the same time, with help from Mary Sanseverino.

6. National Club							     		         Christine
See the attached report.  The new summer mountaineering guide is out.  The global insurance issue is dead, so national fees will not rise.  The ACC is suggesting that camps over 10 days length on unceded traditional territory be encouraged to get permits from the relevant First Nation.  Gary Croome and Derek Sou have been accepted into the North Face course.  Respect the Mountains Day will not be a cleanup event in future but will consist of a display booth to be set up for the day.  There were no volunteers to organize it for the Island.  The next National meeting will be in May.

7. Summer Camp 2020								     Jeff/Laura
The location will be at Griswold Pass in the last 2 weeks of July and the first 2 weeks of August.  The location will be announced now in the schedule, with registration TBA, but likely mid-February.

8. Photo Contest							           			Peggy
The trophies are not popular with most entrants, because of their size and the inconvenience of storing them, so they should be replaced with something else.  

Motion: That we replace the trophies for the photo contest with gift certificates.  
Moved: Peggy Taylor; Second Garth Stewart.  Carried.

Perhaps the old trophies could be taken to the hut.  The suggestion will be passed to the hut committee for consideration.

9. [bookmark: _Hlk529097989]Hišimy̓awiƛ Hut							 			Martin
Two wind turbines have been installed and are nearly operational.  The helicopter lift went very well.    We are still trying to get the Internet connection there working.  There have been some reservation cancellations this week because of the lack of snow.  Peter Gilbert is the facility manager now, and we are still looking for a communications person.
10. Access and Environment								Barb
See Barb’s report attached.  There was a discussion about petitions on environmental issues of which the executive becomes aware.  It was suggested that these be listed in the newsletter or the Facebook page for membership awareness, but without endorsement.
11. Election of new ACC-VI executive committee for 2020.				Catrin
Mike Hubbard agreed to chair the nominating committee.
Motion: That Mike Hubbard be appointed chair of the 2020 nomination committee.
Moved: Mary Sanseverino; Second: Martin Hofmann.  Carried

12. Planning Ahead										Catrin
Victoria Christmas party 13 December 2019
AGM weekend at VIMC 7-9 February 2020
13. Other Business										Catrin
None	
14. Next Meeting:  January 15th, 2020
15. Meeting adjourned at 9:21 pm
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Attachments

NOTES FROM NATIONAL  ACC  SECTION COUNCIL MEETING -  Fall 2019 – Christine  
- NEW LEADER MANUALS   -  the “Summer Mountaineering Leader Field Handbook” and the “French Translation of the Top Rope Leader”  are now published. These are available on the national Website online bookstore for a nominal fee.  I am giving the French Translation to Tom Hall to store in the Library and will arrange for the Summer Mountaineering book to get to the Education committee. 
- TNF WINTER will now be every 2 years at Fairy Meadows. They are trying to have exclusive booking there, with 10 spots for regular winter and 5 spots for a more advanced training. This year they are experimenting with the more advanced course by hand picking the participants from previous TNF Winter courses. 
- State of the Mountains Report, which was initiated from Member Survey of 2017, is one of a kind publication.   It is now useful as an ongoing resource to policy makers, because the material is well researched and written by people with academic credentials and specialisation in the field they are reporting.   The BMFF will now have another award   for feature films from the UIAA - “State of the Mountains Award” 
- The Access and Environment portfolio is going back and checking on the previous GMC summer camp locations and studying the long term impacts of camps in the mountains.  
- The partnership with the Canadian Geographic magazine  is going well.  Summer 2019 issue Canadian Geographic – (with the Bison on the cover) has a story on GMS at Hallam Glacier https://www.canadiangeographic.ca/article/welcome-climbing-camp
- This Summer ACC will participate in Ice Core Sampling on Mt. Logan.  To study, amongst other things “elevation dependent warming”.  It is estimated that global warming occurs 6 times faster at higher elevation. 
- Hut Issues  were discussed. Many sections complained about huts being so booked, that they are not very available to climbers.  Many also reported that they were being booked for parties, stags, etc making them  incompatible  and unavailable for climbing activities.   Often people don’t mind paying extra to book the whole hut if they are partiers, leaving unavailable space for climbing activities. Another problem was that about 10% of hut stays are “poached”.  From a personal point I was surprised what a rigmarole it is to get backcountry camping permits in the national parks, and that huts were the only option to that.  We are pretty lucky on the island to be able to set up our tents ‘wherever”. 
-– We had a speaker on Critical Incident Stress Management (CISM) which is being used by Search and Rescue , and paramedics etc. for the TEMPORARY, but ACTIVE and SUPPORTIVE entry into the life of individuals or groups during a period of extreme distress, and also known as “Emotional First Aid.”  http://www.cismtraining.ca/   It was quite enlightening,.  Food for thought as I can think of several incidents over the past few years, that may have helped deal with these situations.   I have notes I can scan, if anyone is interested. 
- We discussed ACC insurance and there seems to be another change, “ Flat water Access”.   I am waiting for some language around this from Lawrence White and will update you when he gets back to me. 
-The Global Rescue Insurance  option and discussion is over. Most sections don’t think it a benefit to the majority of their members and tit would have to pass with almost a complete majority.  This was also part of a “fee normalisation” conversation, which is over as well,  as well. 
- “Unceded Territory  is becoming a permit issue and  it may be advisable for our Summer Camps to get a permit  for anything over 10 days. There is a website that explains.   https://www.whose.land/en/
- Respect the Mountains initiative was discussed and ACC would like to continue this.  I did bring up the lack of organisation and support from national, which they hope to do better at this next time.  


ACCVI Access Notes Dec 11/19.    Barb Baker

AV Community Forest:  consult with users of their more local & mountain trails to confirm interest & plan for access/ maintenance. Would involve getting authorization from RSTBSC for several: Teodora, GP Trail (already listed with RSTBC), Klitsa & Adder. 
	Adder…will improve road access to new high connector & the lower access into the old trail. 
	Klitsa…logged out of site up higher. Also some BCTS plot adjacent that may be visable. Br 268 has been rebuilt & deactivated to driveable standards & is. SO historic north approach to Klitsa ia available after years of little use. 
	Gibson Plateau(Brigade Lake Trail)…wooden structures lower down deemed unsafe by RSTBC so signed “Closed”.  Road access higher up can be improved when AVCF starts harvesting up that way next year. This will allow faster access to the very large skiable Gibson Plateau. Locals want to keep the lower stretch open because it traverses some OGMA. 


ROAV Riders of Alberni Valley…preliminary meeting to establish, prioritize, legitimize mostly mountain biking trails. Important enuff to attract members of ACRD, City Councillor & Pat Deakin..Economics Officer, Visitors Centre/Chamber of Commerce Director, RSTBC & Mosaic + many mountain bikers…all male. 
Plan to observe the “Legitimizing Trails” group to see if & where ACCVI might have interest. Likely their approach will be similar to Cumberlnad Biking agreement with TW. 


RDN Public Consult…Janelle Curtis attended Nanaimo user group workshop. Made comments on our behalf for preservation CPR Old Arrowsmith Trail, improved road access to Arrowsmith/Cokley, support for establishing Horne Lake precontact trail, Mt. Benson interests. She reports that popular climbing area called Dark Side on Nanaimo River is for sale & should be considered for purchase by RDN. This subject handed over to Alois Climbing group.  

MOSAIC   new interactive map of the entire Island with gates colour coded for Open or Closed with hours  & Zoom in to very faint road networks. 
	Harvest plans include CPR Trail Blowdown salvage, heli block south of Judges Rte with single tree as well, east of Cameron River in the Grove (also gov expansion here), end & above  Cameron lake. 
	Currently inactive. 

Environmental Law Centre UVIC seeking input on public access issues. Will pursue before the meeting if possible. FMCBC is already in talks with them. 












