Draft Minutes:  ACC – VI Executive Meeting
Wednesday 14 March 2018  7:00pm
________________________2189 Windsor Road, Victoria  (chez Liz)_____________________
[bookmark: _Hlk509657415]Present: Catrin Brown, Mike Hubbard, Chris Jensen, David Lemon, Jes scott, Liz Williams, Colin Mann, Anya Reid, Alois Schonenberger, Natasha Salway, Mary Sanseverino, Derek Sou
Skype: Clarke Gourlay, Kathy Kutzer, Barb Baker
Meeting called to order at 7:10pm.
1. Adoption of the agenda
Motion: Mike Hubbard; Second: Colin Mann.  Carried

2. Adoption of the minutes of the executive meeting of 4 January 2108
Amendment to delete sentence on Triple Peak camp access from Section 8.
Motion: Mike Hubbard; Second: Chris Jensen.  Carried as amended.

3. Matters Arising:
a) Hut Committee update								Chris
Geoff Bennet is leading the fundraising for interior completion; $8,500 (including the club matching funds) raised to date, so $8,000 more in donations is required to reach the $25,000 goal.  The interior design work and materials list are under way; as much as possible will be prefabricated.  Barb noted that Peter Rothermel is available to help with the kitchen; Chris will contact him.  Chris visited the hut on the February long weekend, and all was OK.  Work will not recommence until the snow goes and Nadja returns, which will probably be July.  Suggestion is to put a link to the fundraising progress chart on the club website and Facebook page (and possibly on other outdoor Facebook pages as well, to reach non-ACC volunteers).  Kathy Kutzer will do so if that is the decision.  There should also be a link on the club website.  To raise the profile of the fundraising campaign, we will ask Geoff to post it to the national ACC Newsnet.  Kathy will also ask a friend who has a radio show (outdoor Nanaimo) to mention it.  This would be good to do at other relevant public events, too.

b) Section Website									      Jes
The old mailing list is no longer functional; a new list has been constructed, as the old one sometimes dropped gmail accounts.  The new executive, summer camp information, etc. have been updated with the results from the AGM.  Jes will be travelling for the next 5 months and will do some updates if possible.  Others with access are Martin, Mary, Karun and Brianna who can provide backup when needed.

c) Environmental Grant Proposal:							   Alois
The deadline has passed, and we did not apply as we did not have sufficient information, and the program is very competitive.  Also, the amount would not have been sufficient to cover the cost of a toilet at Triple Peak.  Clayoquot Biosphere Reserve may be an alternate funding source, depending on the precise location of the boundary.  Barb will explore options for an application next year, including the BC government.
(Note: agenda re-ordered to allow for late arrivals.)

5 Access update:									    Barb
See attached report on backcountry access meeting of February 23, 2018.  There will also be a public meeting to be held March 24th by Scott Fraser (MLA for the mid-Island) in Port Alberni as a follow-up.  The initial invited meeting was not well attended by ACC, FMCBC and other outdoor clubs because of the travel problems caused by snow; the attendees were mainly forest companies, snowmobilers, etc.  Message to be sent to club membership to notify them of the public meeting.  There has been no response yet from the forest companies (IT, WFP) to the meeting we had with them last fall, and there has not been much improvement in access.
Motion: That the club provide $200 for signage at the Triple Peak trailhead and lake regarding treatment of human waste.  Barb to draft content of the signs and bring to executive for approval.  Moved: Barb Baker; Second Mary Sanseverino.  Carried.

6 FMCBC										Anya
Anya attended her first meeting March 12th.  Access was discussed; the provincial government was receptive, but there was resistance from landowners and forest companies.  Compromises will need to be made, and issues such as differentiating between motorized and non-motorized users addressed.  The bulk of the meeting was concerned with updating the federation’s bylaws to restructure it.  There were arguments over how clubs should be represented (by club, by membership, by region?), and the BCMC is threatening to leave the federation if they are not satisfied with the changes.  The AGM for FMCBC will be held in Victoria on June 9th and ACC-VI has little involvement in it so far.  Anya will explore ways to increase our involvement at the next FMCBC meeting.

8	Leadership Committee							         Natasha
The schedule is looking good so far.  The committee will look into expanding the list of leaders who can post trips directly without having to go via Karun; the method to do so will be discussed with Karun.  The mentorship program got only a very small response, so a more informal approach will be used instead.  Natasha has taken over the point system for leadership credits and recognition.

4 Treasurer’s Report									Clarke
The section finances are good; there about $30,000 available for the hut, etc. and an additional $20,000 for the camp fund.  Income is meeting expectation, and expenses to date are about 10% of the annual total.  (Note that $12,500 of the $30,000 is committed to the hut fund.)  The Memorial fund made 2 years’ worth of grants this year, as none was made last year; $2,000 was disbursed.  Where possible, Clarke prefers that activity organizers deal with tracking funds, pay suppliers directly and then be reimbursed by the section.

7 Summer Camp									   Liz
The camp announcement went out at the end of February.   The first two weeks filled very quickly.  The third week is family week, and a fourth week will be added if there is enough demand.  Camp managers and assistants have been found for all weeks, and the helicopter has been confirmed.  The list of pre-camp duties will go out to the camp managers in the next couple of weeks, along with travel information for distribution to the attendees.  One of the dome tents is being repaired in Calgary; when it returns, practice sessions for putting it up will be organized.  All the chairs and the first aid kit need to be replaced (so the existing one can stay at the hut).  Mike Hubbard will look after that.  The tent repair cost is $600; that and the chair replacements are needed because of use at the hut construction last summer.  To fund equipment repair and replacement in future, a small amount should be included in camp fees.
Motion: That summer camp expenses include a $20 per person rental fee for summer camp gear.  Moved: Mike Hubbard; Second Catrin Brown.  Carried.

Family week has proved to be very popular, so it has been increased to 20 places, of which 18 are already taken.  One more helicopter trip will therefore be required.  The current budget for bursaries for children to attend is $2,100, so with more attending the section would not be able to make $300 each available.
[bookmark: _GoBack]Motion: That the section make up to $3,600 available for the 2018 family camp subsidy for children and youth under 19 years age.  
Moved: Catrin Brown, Second: Alois Schonenberger.  Carried (11 in favour, 3 abstentions).

9 North Face Leadership Course
Takes place August 5 – 12.  There are several potential applicants to be presented to the executive for consideration.

10 AGM 2019
The facility has been booked for 1 and 2 February 2109.  The cost will be $75 per person and only 40 places will be available.  Colin will offer only AST1 for the 2019 AGM (2 guides, 8 people /guide).

11 Other Business
Should there be a banquet this year?  There has not been one for about 3 years.  If it is to happen, someone will need to organize it.

9:51 pm:  Motion to Adjourn: Mary Sanseverino.  Carried.






